
A Comprehensive Program to 

Prepare Student Employees for Post-Graduation Employment



What Do Employers Want?

 Several studies and surveys have shown that employers 
want new hires to come with a core set of soft skills

 Ability to work in a team structure

 Ability to make decisions and solve problems 

 Ability to communicate verbally with people inside and outside an 
organization

 Ability to plan, organize and prioritize work

 Ability to obtain and process information

 Ability to analyze quantitative data

 Technical knowledge related to the job

 Proficiency with computer software programs

 Ability to create and/or edit written reports

 Ability to sell and influence others
The 10 Skills Employers Most Want In 2015 Graduates, Forbes, November 12, 2014



What’s the Problem?

 Our students may be exposed to 

many of these skills in the 

classroom, but don’t have the 

opportunity to practice them in 

the work setting.

 Resumes of newly-graduated 

student employees are often 

sparse 

 narrow work experience

 the skills they possess aren’t 

reflected



What’s the Solution?

 A comprehensive program for our student employees

 Provides meaningful work experience, training, and other 

activities to help student workers develop the core 

employment competencies that employers want

 Four levels of skills that build upon each other

 Basic employability

 Communication

 Critical Thinking/Problem Solving

 Leadership

 Project Management

 Teamwork





Agenda for today:

 Learn about the solution

 Understand your role in this program

 Obtain job aids and tips to help you guide your student 

employee to success

 Talk about ongoing support and networking opportunities

 Garner your support for the program



Level One – Basic Employability Skills

 Gaining the skills and knowledge needed to work and 

think more independently.  

 The work generally consists of routine tasks that 

require minimal training.  

 Interaction with others generally consists of receiving 

and relaying basic information.    

 The employee receives frequent supervision and 

mentoring at this level to provide him/her with the 

opportunity to ask questions and receive guidance as 

he/she attains new skills.



Level Two –

Intermediate Employability Skills

 Work is similar in complexity to Level One, but is 

performed with more independence.

 Interaction with others involve discussions and 

exchanges of ideas.

 Less oversight by the supervisor, though the employee 

takes unusual or unfamiliar situations and issues to 

his/her supervisor to discuss and problem solve. 

 More engaged in the product or outcome of the work

 Takes the initiative to make improvements to 

processes and seek out new opportunities.



Level Three –

Advanced Employability Skills

 Employee has confidence in his/her abilities.

 The work generally consists of more complex 

responsibilities.

 Interaction with others includes collaboration on a 

task or project.

 Employee independently researches issues to find the 

information needed to make a decision or a 

recommendation. 



Level Four – Mastery Employability Skills

 Employee is refining the skills obtained at previous 

levels.

 The work includes some complex work that requires 

independent decision-making on a routine basis.

 Interaction with others includes collaboration as well 

as assuming a leadership or mentoring role with some 

tasks or projects.

 The employee continues to receive supervision and 

mentoring to further develop his/her skills.



What Does Progression Through the 

Levels Look Like?

 Break up into groups of 3 

or 4

 Discuss possible work 

activities that address the 

group’s assigned skill 

category

 Use the Skills and 

Definitions handout as a 

guide



How Will This Work?

 On-the-job training

 Supervisor/co-worker led training

 Online tutorials (e.g., Atomic Learning, etc.)

 Selection of specific tasks or projects to target needed skills.

 Mentoring by supervisor or other employee

 Regular meetings to discuss progress in developing skills and 

provide feedback on performance 

 Developing a project for the student to complete each semester, 

independently or as part of a team



Additional Student Training/Activities

 New Student Employee Orientation

 All students new to the Hire-a-Bull program will attend an 

orientation session during their first week or two in the program

 Learn about the program

 Learn about basic procedures and office etiquette, dress code, 

etc.

 Workshops

 Career Planning & Exploration, Employability Readiness; Job 

Search Skills, etc.

 Topics suggested by YOU

 Level-Specific Activities outside of work

 Meeting with a career counselor, attending job fairs, etc.



Project

 Each semester, the student employee will complete at least one 

project

 Appropriate for their level

 Independently or as part of a team

 Designed to either target skills that need development or to practice 

all skills

 At higher levels, employee should make suggestions for project topics

 Let the employee observe or participate in all aspects of the project

 Doesn’t have to be related to their regular duties

 We can help with ideas for projects 

 Brainstorm with you for ideas within the department/school

 College-wide projects that are lead by others



Student Agreement

 What behaviors/outcomes do we expect from our student employees?

 What is required for this program?



Supervisors: Key to Success

 YOU are critical to the success 

of the program and the 

students.

 The student employees need 

your guidance and honest 

assessment.  

 You won’t be doing this alone, 

though!

 Job aids

 Training

 Individual assistance

 Peer-to-peer assistance



Trello

 Online resource to track progress and collect documentation of performance 

in one place



QUESTIONS?




